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Executive  Summary 


•  The  Economic  Impact  of  the  Non-Profit  Arts  Sector  of  the  Montana  Economy  is 
a  study  of  a  sector  of  the  economy  of  Montana  that  is  basic  to  the  normal 
functioning  of  a  modern  economic  society.  The  economic  activity  generated  in 
the  arts  sector  of  any  community,  state  or  country  is  as  real  as  any  other  activity. 
It  provides  jobs,  mobilizes  real  resources,  generates  production  to  pay  taxes, 
competes  for  audiences  and  survives  over  time  because  it  serves  the  public. 
Montana  art  entrepreneurs  are  part  of  the  economic  landscape  and  work  in  the 
complex  world  of  a  modern  global  society. 

•  In  order  to  assess  the  role  of  the  arts  in  the  economy  of  the  State  of  Montana  a 
survey  of  the  non-profit  arts  organizations  operating  in  Montana  in  1 997  was 
conducted.  The  Montana  Arts  Council  provided  funding  for  the  survey.  The 
survey  was  conducted  independently  by  Dr.  Dennis  O'Donnell,  Professor  of 
Economics  at  The  University  of  Montana.  The  survey  was  designed  to  gather 
information  on  the  revenue,  expenditures,  employment,  audience  served, 
volunteers  involved,  out-of-state  earnings  and  type  of  activity  of  non-profit 
Montana  arts  organizations.  The  analysis  is  limited  to  the  effects  attributable  to 
the  88  respondents  to  the  survey. 

•  The  approach  used  was  to  place  the  non-profit  arts  sector  in  the  input-output 
matrix  for  the  state  of  Montana  to  compare  this  sector  with  others.  The 
methodology  involved  the  application  of  a  regional  input-output  analysis  for  the 
State  of  Montana.  The  specific  tool  utilized  was  IMPLAN  (IMpact  analysis  for 
PLANningj.  IMPLAN  was  designed  to  be  used  in  combination  with  regional 
economic  theory  to  identify  possible  opportunities  for  rural  economic 
development. 

Results: 

•  Total  Economic  impact  measured  by  gross  revenues:  $24,394,450 

•  Total  Economic  impact  measured  by  employment:  2,475  Jobs 

•  Total  new  Economic  impact  generated  by  out-of-state 

earnings  of  Montana  arts  organizations  in  the  survey:  $  4,049,487 

•  Total  number  of  volunteers  for  organizations  in  the  survey:    7,670 

•  Total  value  of  volunteers  time  provided  in  the  survey:  $  3,627,728 

The  results  of  this  analysis  for  the  Montana  arts  sector  indicates  that  in  the  critical 

areas  of  employment  and  output  (expenditure)  multipliers  the  Montana  arts  sector 

multipliers  are  in: 

the  top  16%  for  employment  multiplier  and 
the  top  6%  for  output  (expenditure)  multiplier 

among  all  sectors. 
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The  Place  of  the  Arts  in  the  Economy 

The  Economic  Impact  of  the  Non-Profit  Arts  Sector  of  the  Montana  Economy  is  a 
study  of  a  sector  of  the  economy  of  Montana  that  is  basic  to  the  normal 
functioning  of  a  modern  economic  society.  The  economic  activity  generated  in  the 
non-profit  arts  sector  of  any  community,  state  or  country  is  as  real  as  any  other 
activity.  It  provides  jobs,  uses  real  resources,  generates  production  to  pay  taxes, 
competes  for  audiences,  and  endures  over  time  because  it  serves  the  public  and  is 
part  of  the  economic  landscape  where  entrepreneurs  work  in  the  complex  world  of 
a  modern  global  society. 


Similar  research  conducted  across  the  United  States 

This  study  has  counterparts  in  similar  studies  produced  to  assess  economic  activity 
created  by  the  arts  at  trie  local,  municipal,  metropolitan,  state,  regional  and 
national  levels  across  the  United  States.   Some  of  the  studies  are  primary, 
essentially  baseline  gathering  of  data,  others  are  the  next  in  a  series  chronicling  the 
progress  of  the  arts  as  an  economic  force  over  generations.  The  questions 
addressed  by  the  various  studies  vary  from  detailed  expenditure  analysis  to 
audience  satisfaction  studies  to  broad  based  studies  of  the  arts  as  an  industry  in 
communities  and  contributors  to  the  amenities  of  towns  and  cities.   In  all  cases  the 
data  and  the  analysis  is  compelling:  the  arts  sector  produces  real  economic  output, 
represents  a  clear  component  of  economic  vitality,  is  a  resource  that  gathers  other 
resources,  and  is  part  of  the  way  in  which  communities  grow,  develop  and  change. 

Conservative  goals  of  this  study 

This  study  for  Montana  is  inherently  conservative.   It  has  been  conducted  with  a 
modest  budget  to  look  at  a  specific  aspect  of  the  Montana  Arts  Economy.  The  focus 
of  the  survey  is  limited  to  the  economic  impact  of  the  88  non-profit  arts 
organizations  that  responded  to  our  survey  in  the  fall  of  1 998.  The  survey  asked 
questions  about  revenue,  expenditures,  employment,  audience,  volunteers, 
organizational  type  and  fund  raising  for  these  organizations  in  1 997.  The  study  is 
limited  to  an  estimate  of  the  economic  impact  of  the  organizations  surveyed  and 
thus,  is  conservative  and  a  first  step.  No  attempt  was  made  to  extrapolate  the  results 
for  the  88  respondents  to  the  population  of  266  arts  organizations  due  to  the 
sample  being  drawn  heavily  from  the  larger  and  more  permanent  organizations  in 
the  state. 

More  to  be  accomplished 

The  analysis  of  the  remaining  non-profit  organizations,  the  private  sector  providers 
of  artistic  services  and  products  as  well  as  out-of-state  providers  remains  to  be 
done.  This  project  is  the  first  stage  of  an  ongoing  effort  to  develop  a  complete 
picture  of  the  arts  sector  of  the  Montana  Economy.  Further  analysis  would  add 
estimates  of  the  economic  role  of  private  sector  art  businesses  and  individual  artists 
as  well  as  further  development  of  a  model  to  allow  aggregation  from  sample 
surveys  of  arts  industry  businesses  and  organizations. 


Economic    Impact    of    the    Montana    Non-Profit    Arts    Sector-    Fiscal     1997 


The  Survey 


In  order  to  assess  the  role  of  the  arts  in  the  economy  of  the  State  of  Montana  a 
survey  of  the  non-profit  arts  organizations  operating  in  Montana  in  1997  was 
conducted.  Non-profit  arts  organizations  are  501 -c-3  entities  with  strong 
educational  missions.  The  Montana  Arts  Council  provided  funding  for  the  survey. 
The  survey  was  designed  to  gather  information  on  the  revenue,  expenditures, 
employment,  audience  served,  volunteers  involved,  out-of-state  earnings  and  type 
of  activity  of  non-profit  Montana  arts  organizations.  The  survey  did  not  assess  the 
economic  impacts  of  large  capital  campaigns  and  capital  construction  projects  of 
the  organizations  in  the  survey  for  1 997.  This  was  due  to  the  fact  that  these  projects 
have  impacts  in  more  than  one  year  and  this  study  was  restricted  to  1 997. 

The  Economic  Impact  of  the  Non-Profit  Arts  in  the  Montana  Economy  survey  was 
designed  and  evaluated  by  Dr.  Dennis  O'Donnell,  Professor  of  Economics  at  The 
University  of  Montana.  This  research  was  conducted  as  part  of  his  work  under  the 
sponsored  research  program  at  The  University  of  Montana.  The  survey  was 
distributed  to  266  non-profit  arts  organizations  in  Montana  seeking  information  on 
their  1997  activity  levels  in  each  of  these  categories.  Complete  information  was 
gathered  on  88  of  the  organizations  (See  Charts  1-10).  The  results  of  the  survey  are 
summarized  in  this  report  and  are  available  from  the  Montana  Arts  Council.  The 
research  team  expresses  its  gratitude  to  the  respondents  for  taking  the  time  to 
provide  the  information  used  in  this  analysis. 


Breakdown  of  Arts  organizations  by  type  in  the  survey 

TABLE  1 


Size  by  revenue 

Percent 

Count 

Greater  than  $1  million 

2% 

2 

$500,000  to  $1  million 

7% 

6 

$250,000  to  $500,000 

6% 

5 

$100,000  to  $250,000 

14% 

12 

$   50,000  to  $100,000 

17% 

15 

Less  than  $  50,000 

55% 

48 

Total 

1 00% 

88 

(See  Chart  1 ) 
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TABLE  2  Revenue  Sources  of  the  88  Non-Profit  Arts  Organizations  in  the  survey 


TOTAL  REVENUE 

Admissions 

Service 
Revenue 

Other 
Revenue 

Private 
Support 

Government 
Support 

$13,704,776 

$5,088,419 

$2,321,177 

$1,821,920 

$3,167,546 

$1,305,714 

1 00% 

37.13% 

1  6.94°/o 

13.29% 

23.11% 

9.53% 

EARNED  INCOME 
equals  admissions  + 
plus  service  revenue 
+other  revenue 

6736% 

TABLE  3  Breakdown  of  volunteer  information  for  Non-Prof  it  Arts  Organizations 
in  the  Survey 


SIZE  BY 
REVENUE 

Count 

Number  of 
Volunteers 

Volunteer  Hours 
Worked 

Average 

Volunteer  Hours 
Worked  per  year 

Above 
$1,000,000 

2 

440 

9,400 

25 

Above 
500,000 

6 

1,863 

28,702 

15.41 

Above 
250,000 

5 

700 

31,200 

44.57 

Above 
100,000 

12 

2,169 

127,735 

58.89 

Above 
50,000 

15 

1,435 

26,820 

18.69 

Below 
50,000 

48 

1,063 

57,978 

54.54 

TOTAL 

88 

7,670 

281,835 

36.75 

(See  Chart  5) 

A  dditional  highlights  of  the  1997  Survey  of  Montana 
Non-Profit  Arts  Organizations 

•  The  survey  shows  that  Nonprofit  arts  organizations  provide  the  Montana 
economy  with  the  dollars  that  generate  a  multiple  of  impacts  throughout  the 
economy.   Arts  organizations  spend  money  like  any  other  small  or  large 
business;  they  spend  it  on  payroll,  advertising,  materials  and  supplies,  utilities, 
rental  of  space,  etc.,  and  they  spend  it  in  Montana  87%  of  the  time,  on  average 
(See  Chart  3). 

•  The  survey  provides  an  estimate  of  the  audience  served  by  the  non-profit  arts 
organizations;  an  important  aspect  of  the  involvement  of  the  non-profit  arts  in 
the  lives  of  the  people  of  Montana.  The  total  audience  for  all  organizations  in 
the  survey  was  2,083,577  customers  (See  Chart  6j.  Of  this  total  1,748,955  were 
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Chart  1 


Distribution  of  Art  Organizations  by  Type  (88  Total) 


Visual  Arts 
21% 


Arts  Council/Service 

Organization 

11% 


Theater 

24% 


Music/Opera 
18% 


Literature 

2% 


'  Multi-Disciplinary 
17% 


Arts  Council/Service  Organization 

10 

11% 

Dance 

5 

6% 

Literature 

2 

2% 

Multi-Disciplinary 

16 

17% 

Music/Opera 

16 

18% 

Other 

1 

1% 

Theater 

20 

23% 

Visual  Arts 

18 

21% 

Total 

88 

100.00% 

Source:  The  Economic  Impact  of  the  Non-Profit  Arts  Sector  of  the  Montana  Economy- 1997 


Montanans  attending  events  in  their  home  state.   In  a  state  with  a  population  of 
878,000  in  1 997,  this  is  a  significant  figure. 

The  people  of  Montana  use  the  services  of  non-profit  arts  organizations 
repeatedly  and  attend  different  types  of  arts  events  to  enrich  their  lives.  The 
service  to  youth  and  the  elderly  is  significant  and  provides  our  developing  and 
elder  years  with  the  experiences  to  build  lives  and  to  reflect  on  the  lessons  of  a 
life  well  lived  in  Montana  (See  Charts  7-8).  The  data  indicates  that 
approximately  334,622  customers  of  Montana  arts  organizations  were  out-  of- 
state  individuals  either  attending  events  in  Montana  or  at  events  provided  by 
Montana  non-profit  organizations  outside  Montana.  This  suggests  that  the 
dynamism  of  cultural  tourism  in  the  economy  of  Montana  is  already  a  part  of 
the  economic  life  of  the  arts  sector  in  Montana.  In  addition,  this  indicates  that 
Montana  Non-Profit  arts  organizations  have  a  significant  presence  outside  the 
state  and  bring  their  earnings  back  to  the  state  to  stimulate  our  local  economy. 

The  survey  demonstrates  that  large  Montana  non-profit  arts  organizations  are 
competitive  and  able  to  earn  money  outside  the  state  (See  Chart  9).  They  add 
substantially  to  the  economic  base  of  Montana,  and  are  considered  very 
desirable  in  economic  development  efforts.  Medium  sized  and  smaller 
organizations  serve  local  markets  primarily  and  maintain  an  important  role  in 
the  income  expenditure  process  in  the  state. 

The  survey  gives  significant  evidence  that  the  non-profit  arts  organizations  in 
this  1 997  survey  are  a  permanent  part  of  the  economic  landscape  in  Montana 
(See  Chart  10).   Growth  in  revenue  size  is  associated  with  permanence  for 
Montana  non-profit  arts  organizations. 


The  Analysis 


The  results  of  the  survey  were  evaluated  so  that  the  effect  of  the  non-profit  arts 
sector  on  the  Montana  economy  can  be  clarified  by  viewing  it  as  an  integral  part  of 
the  economic  landscape  of  Montana. 


Economic  Impact  Analysis 

In  order  to  develop  a  picture  of  the  Montana  Economy  where  the  impact  of  any 
one  sector,  the  arts  for  example,  can  be  evaluated  the  use  of  technical  economic 
tools  must  be  employed.   In  the  analysis  developed  here,  the  appropriate  tool  is 
called  input  -output  analysis. 

The  common  sense  of  input-output  analysis 

Input-output  analysis  has  been  developed  based  on  a  simple,  common  sense 
recognition  of  how  people  and  businesses  operate  in  a  market  economy.  The 
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common  experience  of  individuals  that  drives  this  analysis  forward  comes  from  the 
fact  that  if  someone  receives  money  they  will  spend  some  of  it  and  save  some  of  it. 
If  they  spend  the  money,  it  is  injected  back  into  the  economy;  if  they  save  it  is  held 
out  of  the  economy  until  it  is  invested. 

If  you  look  at  the  Montana  economy,  then  money  that  is  spent  in  Montana  remains 
in  the  local  economy  and  money  that  is  spent  outside  Montana  leaks  out  of  the 
local  income-expenditure  stream.   Most  people  see  this  process  through  buying 
and  selling  activities  and  recognize  that  the  process  goes  on  continuously 
connecting  various  parts  of  the  economy  together. 

Formally,  the  steps  in  the  income-expenditure  process  are  divided  into  direct, 
indirect  and  induced  effects.   If  we  were  to  start  with  someone  earning  a  salary 
from  an  arts  organization  this  would  be  a  direct  impact  on  the  economy  in  the  form 
of  earnings  for  this  person.  When  they  spend  a  part  of  their  income,  usually 
around  80%,  on  clothing,  for  example,  an  indirect  effect  is  generated.  When  the 
clothing  store  pays  for  the  shirt  they  sold  and  money  goes  to  the  manufacturer  an 
induced  effect  is  created. 

Income  and  expenditures  lead  to  multiplier  effects 

Input-output  analysis  follows  this  process  of  income  and  expenditures  throughout 
the  economy  accounting  for  continuing  injections  and  accounting  for  leakages 
until  the  process  cycles  to  a  conclusion  from  some  initial  injection.  The  total  effect 
on  one  dollar  initially  injected  into  the  economy  is  called  a  multiplier. 

The  same  process  that  drives  the  income-expenditure  process  forward  also 
simultaneously  creates  the  employment  multiplier. 

When  a  non-profit  arts  organization  receives  revenue  in  the  form  of  ticket  sales  it 
then  hires  people  to  work  for  the  organization.  This  creates  income  and  jobs 
simultaneously.  The  workers  spend  their  income  and  this  creates  earnings  for  the 
businesses  they  buy  from  and  the  businesses  create  jobs  to  provide  products  and 
services  to  the  arts  organization  employees. 

The  same  process  occurs  if  the  non-profit  arts  organization  uses  its  revenue  to  buy 
supplies  and  materials  or  to  hire  independent  contractors  to  work  for  the  non-profit 
arts  organization. 

Leakages  that  occur  during  the  process  keep  the  multiplier  from  the  initial  earnings 
from  going  on  forever.  Leakages  are  savings  placed  in  banks  and  taxes  that  take 
money  out  of  the  income-expenditure  stream  created  by  the  initial  earnings  of  the 
non-profit  arts  organization.  If  the  leakages  are  to  continue  to  have  economic 
impacts  the  cause  will  no  longer  be  attributable  to  the  non-profit  arts  organization 
but  must  be  restarted  by  bank  lending  or  by  expenditures  of  tax  revenue  by  the 
taxing  authority. 
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Different  sectors  have  different  multipliers 

Each  sector  of  the  economy  will  have  different  relationships  with  other  sectors 
depending  on  what  they  demand  from  the  rest  of  the  economy  for  inputs.  Thus, 
different  sectors  generate  different  multipliers. 

Sectors  that  have  low  multipliers  within  a  state  are  those  that  depend  on  inputs 
outside  the  state,  such  as  clothing  retail  businesses  that  buy  virtually  all  their 
product  outside  the  state. 

In  the  case  of  the  arts,  the  multiplier  is  relatively  high  since  the  inputs  are  primarily 
people  in  the  local  community,  and  the  purchase  of  locally  produced  products. 

Consumers  of  clothing  stores  and  non-profit  arts  organizations  are  the  recipients  of 
the  series  of  activities  that  are  created  when  an  organization  gathers  resources 
causing  other  sectors  to  work  together  to  make  available  what  consumers  need. 

This  process  of  organizing  resources  and  providing  services  and  products  to 
customers  creates  the  multiplier  in  the  economy.  The  relatively  high  multiplier  for 
the  non-profit  arts  sector  in  the  economy  means  that  when  consumers  want  to  see 
their  friends  act  in  community  theatre  the  impact  of  those  dollars  is  higher  than 
when  they  want  to  buy  clothing  at  the  local  retail  store 


Economic  Base  plus  Local  Efficiency  and  Growth 

Economic  base 

It  is  common  to  think  that  economic  impacts  begin  with  the  injection  of  new 
money  (ie.  "imported  dollars")  into  the  local  economy  by  selling  to  someone 
outside  the  community.  This  understanding  is  true,  it  is  a  part  of  the  process  and 
falls  under  the  rubric  of  economic  base  analysis. 

This  research  project  on  the  non-profit  arts  sector  in  Montana  utilizes  this  analysis 
and  takes  account  of  this  phenomenon  by  recognizing  that  approximately  1 6%  of 
the  earnings  of  Montana  non-profit  arts  organizations  is  generated  from  out-of-state 
earnings.   Thus,  approximately  $1  out  of  every  $6  of  arts  sector  earnings  is 
"imported"  from  out-of-state. 

Local  efficiency  and  growth 

What  is  less  understood  or  acknowledged  is  that  economic  activity  that  occurs 
within  the  economy  is  part  of  the  process  of  generating  economic  impacts.  When 
money  is  spent  within  the  state  for  any  purpose,   it  perpetuates  the  multiplier 
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process  discussed  above.  Growth  can  occur  in  the  local  economy  if  money  is 
allocated  toward  higher  multiplier  sectors  from  lower  multiplier  sectors. 

For  example,  if  tax  dollars  are  spent  on  supporting  arts  organizations  they  will  have 
a  larger  economic  impact  than  if  they  are  spent  to  support  retail  sales  operations  in 
the  state.  The  growth  in  the  local  economy  from  this  switching  is  due  to  the  fact 
that  more  local  resources  are  used  when  the  higher  multiplier  sector  provides  the 
services  or  products. 

The  movement  of  economic  activity  from  lower  to  higher  multiplier  sectors  is  the 
most  significant  aspect  of  local  economic  growth  and  does  not  depend  on  the 
generation  of  money  from  outside  the  local  economy.  It  also  is  part  of  the  process 
that  generates  local  efficiency  when  local  products  best  satisfy  demand  or  are  the 
least  cost  among  alternatives  outside  the  local  economy. 

It  should  be  clear  that  the  world  as  a  whole  grows  this  way  since  the  world 
economy  is  a  closed  system.  Dependence  solely  on  exporting  products  to  generate 
economic  growth  is  not  the  only  strategy  for  growth.  This  strategy  must  be 
compared  to  or  mixed  with  strategies  that  reallocate  resources  toward  high 
multiplier  sectors  of  the  local  economy  for  a  state  to  take  advantage  of  all  sources 
of  economic  growth  available  over  time. 


The  Specific  approach  used  in  this  study 

The  approach  used  was  to  place  the  non-profit  arts  sector  in  the  input-output 
matrix  for  the  state  of  Montana  to  compare  this  sector  with  others.  The 
methodology  employed  involved  the  application  of  a  regional  input-output  analysis 
for  the  State  of  Montana. 

The  specific  tool  utilized  was  IMPLAN  (IMpact  analysis  for  PLANningj.  IMPLAN 
was  designed  to  be  used  in  combination  with  regional  economic  theory  to  identify 
possible  opportunities  for  rural  economic  development.  (Holland,  D.  W.  et.  al.) 
This  allows  the  economic  impact  of  the  arts  to  be  set  in  context. 

Thus,  the  employment,  income  and  economic  base  effects  of  the  Montana  arts 
sector  can  be  evaluated  in  relative  rather  than  absolute  terms.  This  allows  the 
effects  of  efficiency  and  local  growth  to  be  examined  as  well  as  the  economic  base 
effects  of  the  arts  in  the  Montana  Economy. 

The  initial  outcome  of  the  analysis  was  the  creation  of  multipliers  for  525  nonzero 
sectors  of  the  Montana  economy.  The  nonzero  sectors  are  those  economic  activity 
centers  in  the  Montana  economy  that  are  connected  to  one  another  through 
employment  or  output  (expenditure)  generating  activities. 

The  IMPLAN  model  measures  the  direct,  indirect  and  induced  affects  of  the 
interaction  of  all  the  nonzero  sectors,  generating  a  multiplier  for  each  sector  on  a 
consistent  basis.  The  IMPLAN  model  has  been  used  routinely  by  the  U.S.  Forest 
Service  for  assessment  of  economic  impacts  in  Montana  and  nationally,  and  an 
examination  of  other  research  on  the  economic  impact  of  the  arts  indicates  that  it 
has  been  widely  utilized  in  other  comparable  research  efforts. 
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Results  Of  Analysis  Of  The  Arts  Sector's  Impact  Relative  To  Other  Key 
Sectors  In  The  Montana  Economy 

The  results  of  this  analysis  for  the  Montana  arts  sector  indicates  that  in  the  critical 
areas  of  employment  and  output  (expenditure)  multipliers  the  non-profit  Montana 
arts  sector  is  in 

•  the  top  16%  for  employment  multiplier 

and 

•  the  top  6%  for  output  (expenditure)  multiplier. 

For  example: 

•  When  a  dollar  is  expended  by  a  Montana  non-profit  arts  organization  the 
economic  impact  is  roughly  equivalent  for  direct,  indirect  and  induced 
effects  on  expenditures  statewide  to  Motor  Freight  and  Warehousing, 
Railroads  and  Related  Services,  Banking,  Automobile  Repair  and 
Services,  Computer  and  Data  Processing  to  name  a  few  key  sectors  of 
the  Montana  economy. 


The  Employment  multiplier  for  the  Montana  non-profit  arts  sector  is 
roughly  equivalent  as  a  generator  of  jobs  to  Dairy  Farm  Products, 
Insurance  Carriers,  Construction  Machinery  and  Equipment,  Electronic 
Components,  Motor  Freight  Transport  and  Warehousing,  New 
Government  Facilities  to  name  a  few  key  sectors  of  the  Montana 
economy. 


Economic  Impacts 

Note:    Results  of  this  analysis  are  limited  to  those  assigned  to  the  88 
non-profit  organizations  that  are  included  in  the  survey 


The  input-output  analysis  and  the  multipliers  generated  using  the  IMPLAN  model 
begin  with  the  measurement  of  the  direct  economic  activity  created  by  the  88 
organizations  in  the  survey. 
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Direct  Effects  of  Income  and  Gross  Revenue 


•  Total  Direct  Economic  Activity  measured  by  gross  revenue: 

$  13704,776 

•  Total  Direct  Wage  and  Salary  Income  measured  by  employee 
compensation: 

$5,291,764 


The  next  step  in  the  process  is  to  use  the  multiplier  to  measure  the  indirect  and 
induced  effects  of  the  direct  revenue  and  expenditure  effects. 

Based  upon  the  IMPLAN  input-output  analysis  and  the  resulting  multipliers  for 
output  (expenditures)  and  employment  the  statewide  impact  of  the  88  survey 
respondents  in  the  non-profit  arts  sector  in  Montana  in  1  997  was  as  follows: 

•     Total  Economic  Impact  measured  by  gross  revenues: 

$  24,394,450 


Direct  Effects  on  Employment 


Direct  employment  by  Montana  Non-Profit  Arts  Organizations:  (full-time 
+  part-time): 

•     654  jobs 

Independent  contractors  hired  by  Montana  Non-Profit  Arts 
Organizations: 

492  jobs 


The  next  step  in  the  process  is  to  use  the  multiplier  to  measure  the  indirect  and 
induced  effects  of  the  direct  revenue  and  expenditure  effects. 

Based  upon  the  IMPLAN  input-output  analysis  and  the  resulting  multipliers  for 
employment  the  statewide  impact  of  the  non-profit  arts  sector  in  Montana  in  1 997 
was  as  follows: 
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Total  Economic  Impact  measured  by  employment: 

2,475  Jobs 
(part  time  +  full  time  +  independent  contractors) 


Economic  Base  Analysis 

Within  the  total  revenues  of  the  non-profit  arts  organizations  in  this  survey  were 
earnings  that  originated  outside  the  state  of  Montana.   The  survey  indicates  that 
1  6%  of  the  earnings  from  income,  grants,  selling  products,  providing  services, 
and  receiving  private  contributions  outside  the  state  of  Montana.  Applying  this 
factor  to  the  results  reported  above  provides  a  measure  of  the  Economic  Bd.se 
effect  of  the  non-profit  arts  organizations  included  in  the  survey. 

•  Total  new  Economic  activity  generated  by  out-of-state  earnings  of  Montana 
Non-Profit  Arts  organizations  in  the  survey:   (included  in  Total  Economic 
Impact  figure  presented  above) 

$4,049,487.00 

•  Total  new  Jobs  generated  in  Montana  by  the  out-of-state  earnings  of  Montana 
Non-Profit  Arts  Organizations  in  the  survey: 

397  jobs 


Total  Resources  Generated  by  the  Non-Profit 
Arts  Sector  of  the  Montana  Economy 


In  the  Economic  Impact  data  reported  above,  the  analysis  has  been  limited  to  the 
effects  attributed  to  the  88  non-profit  arts  organizations  that  are  included  in  the 
survey  for  1 997.   In  addition  to  the  effects  measured  by  the  dollar  impacts  there  are 
resources  generated  by  the  activities  of  the  non-profit  arts  organizations. 
Unmeasured  in  the  survey  are  significant  in-kind  contributions  of  materials  for  sets, 
books,  paintings,  office  supplies,  etc.  made  to  arts  organizations.  The  most 
significant  contribution  of  citizens  to  the  arts  and  to  the  community  is  the  donation 
of  time  through  volunteerism. 
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Total  number  of  volunteers  of  the  non-profit  arts  organizations  in  the  survey 

7,670  people 


•     Total  number  of  hours  per  year  generated  by  non-profit  arts  organizations  in  the 
survey 

281,824  hours 
valued  @  $12.87/hr. 

(see:  Hodgkinson  and  Weitzman,  "Giving  and  Volunteering  in  1996") 

equals 
$3,627,748 

This  is  an  estimate  of  the  value  of  resources  contributed  to  Montana  Non-Profit  Arts 
organizations  in  the  survey  that  are  in-kind  voluntary  work  contributed  by  Montana 
citizens  to  the  economic  vitality  of  the  state  through  their  voluntary  support  of  the 
arts. 


•     Average  hours  per  year  per  volunteer  contributed  to  arts  organizations  in  the 
survey 

36.74  hours 
@  $12.87/hr. 

(see:  Hodgkinson  and  Weitzman,  "Giving  and  Volunteering  in  1996") 

$472.84  per  individual  volunteer,  per  year. 


The  valuation  of  this  aspect  of  the  resources  mobilized  by  the  arts  has  received 
considerable  attention  in  the  literature  on  volunteerism  in  America.  The  kind  of 
services  involved  have  considerable  variation  from  legal  services  to  management 
services  on  boards  of  directors  to  sweeping  up  after  a  performance  to  hammering 
nails  to  hang  a  show.   Nationally,  the  hourly  value  of  the  range  of  services  has 
been  valued  at  $12.87  per  hour. 

These  volunteer  contributions  of  time  combine  with  the  $  3, 1 67,546  of  private 
contributions  to  these  88  arts  organizations  to  demonstrate  that  the  role  of  the  arts 
in  the  voluntary  economic  decisions  of  Montana  citizens  is  very  significant. 

The  2,083,577  customers  of  Montana  non-profit  arts  organizations  represent 
decisions  made  by  individuals  to  attend,  use  the  services  of,  and  participate  in 
these  88  arts  organization  activities  in  1997.  This  is  an  additional  measure  of  the 
role  the  arts  have  in  the  lives  of  Montana  residents  and  those  who  visit  the  state. 

It  is  important  to  recall  that  the  non-profit  art  organizations  in  this  survey  provide 
these  services  and  events  where  67.36%  of  their  costs  are  covered  from  earned 
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Chart  2 
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Source:  The  Economic  Impact  of  the  Non-Profit  Arts  Sector  of  the  Montana  Economy- 1997 


Chart  3 
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Source:  The  Economic  Impact  of  the  Non-Profit  Arts  Sector  of  the  Montana  Economy  -1997 


Chart  4 


Average  Expenditures  in  Montana  By  Revenue  Size 
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Chart  5 
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Chart  6 


Total  Audience  by  Organization  Type  (2,083,577) 


638,131 


Source:  The  Economic  Impact  of  the  Non-Profit  Arts  Sector  of  the  Montana  Economy- 1997 


Chart  7 


Percentage  of  Arts  Patrons  who  are  Seniors 


Source:  The  Economic  Impact  of  the  Non-Profit  Arts  Sector  of  the  Montana  Economy- 1997 


Chart  8 


Percentage  of  Arts  Patrons:  Young  Audiences 
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Chart  9 
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Chart  10 


Average  Years  in  Existence  by  Revenue  Size 
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income,  90.47%  of  their  costs  are  covered  by  earned  income  plus  private 
contributions. 

The  role  of  Government  funding  from  federal,  state,  and  local  sources  covered  less 
than  ten  percent  (9.53%)  of  the  cost  of  providing  these  services  to  the  Montana 
public. 


TABLE  4  Comparison  of  State  Economic  Impact  Analysis  Studies 


State 

Year 
Studied 

Type  of  Economic  Analysis 

Estimate  of 

Economic 

Impact 

Scope  of  Study 

Alaska 

1990 

Survey  -  Direct  effects  only-  no 
Multiplier  Analysis 

$  23  million 

Arts  Organizations,  Art 
Retailers,  Individual 
Artists 

California 

1995 

Input-Output  analysis 

$2,259  Billion 

Limited  to  Non-Profit  Arts 
Organizations 

Connecticut 

1996 

Multiplier  Analysis 

$  1.36  billion 

Arts  and  Cultural 
Organizations 
Expenditure  Study 

Idaho 

1990 

RIMS-lnput-Output  Analysis  - 
estimate  limited  to  sample  only 

$  9.6  million 

Limited  to  Non-Profit  Arts 
Organizations 

Iowa 

1995 

Input-Output  -  IMPLAN-Survey- 
Sample  expanded  to  Population 

$47  million 

Limited  to  Non-Profit  Arts 
Organizations 

Kentucky 

1996 

Income/Employment  study 
Willingness  to  pay  study  -  survey 
No  Multiplier  Analysis 

$  77.4  million 
earnings 

Limited  to  Individual 
Artists,  Performing  Arts 
Centers,  Arts 
Organizations 

Montana 

1997 

Input-Output  -  IMPLAN-Survey- 
Sample  not  expanded  to  Population 

$  24  million 

Limited  to  Non-Profit  Arts 
Organizations 

Missouri 

1996 

Multiplier  Analysis  -  Limited  to 
sample 

$  326  Million 

Large  Non-Profit  Arts 
Organizations 

New  York 

1995 

Input-Output  -  IMPLAN 

$13.4  Billion 

Full  Arts  Sector 

North  Dakota 

1984 

survey 

not  estimated 

Revenue/Expenditure  and 
Audience  study 

Oregon 

1996 

Input-Output  -Survey-  Sample 
expanded  to  Population-Multiplier 
used 

$  183  million 

Non-Profit  Arts 
Organizations 

Rhode  Island 

1995-6 

Survey-Multiplier  Analysis 

$  241.2  million 

Cultural  Organizations 

Wyoming 

1996 

Input-Output  Gauss-Survey  Sample 
expanded  to  population 

$58  million 

Full  Arts  Sector 
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Sources: 


Author 

Title 

Publisher 

Year 

Hodgkinson,  V.,  Murray 
Weitzman 

"Giving  and  Volunteering  in 
1  996" 

Independent 
Sector 

1996 

Holland,  D.W.,  et.  al., 

"Using  IMPLAN  to  Identify  Rural 
Development  Opportunities" 

USDA 

Intermountain 
Research  Station 

1997 

Lohman,  Roger 

The  Commons:  New 

Jossey-Bass 

1992 

Perspectives  on  Nonprofit 

Organizations  and  Voluntarv 

Action 

McCool,  S.  F.,  et.  al. 

"Toward  a  Sustainable  Tourism 
and  Recreation  Industry  in 
Montana" 

Institute  for 
Tourism  and 
Recreation 
Research  (ITRR) 

1998 

National  Assembly  of  State  Arts 
Agencies 

Twelve  Ouestions  and  Answers 

NASAA 

1997 

About  Economic  Impact  Studies 

O'Donnell,  D.J.  Lopach,  K. 
Ford 

Planning  Small  Town  America 

Planners  Press 

1990 

Radich,  A.,  Erin  Trapp 

"An  Economic  Rationale  for  State 
Support  of  the  Arts  in  Alaska" 

Alaska  State 
Council  on  the 
Arts 

1997 

Villani,  John 

The  100  Best  Small  Art  Towns  in 

John  Muir 
Publications 

1998 

America 
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APPENDIX  1    Montana  Non-Prof  it  Arts  Organizations  included  in  the  survey 


Montana  Non-Profit  Arts  Organizations 
included  in  Fiscal  1997  Survey 


City 


Alberta  Bair  Theatre 

Archie  Bray  Foundation 

Art  Center  of  TVIA/Creative  Arts  Center 

Art  Museum  of  Missoula 

Assiniboine  and  Sioux  Arts  Council 

Belt  Community  Arts  Council 

Big  Horn  Arts  and  Crafts  Assn. 

Bigfork  Art  &  Cultural  Center 

Bigfork  Community  Players 

Big  Sky  Chorus 

Billings  Symphony  Society 

Bitterroot  Community  Art  Project 

Bitterroot  Valley  Chorus 

Blue  Slipper  Theater 

Bozeman  Symphony 

Broadwater  Productions/Grandstreet  Theater 

Butte  Center  for  the  Performing  Arts 

Chantilly  Players  Inc. 

C.  M.  Russell  Museum 

Coal  &  Cattle  Country  Players 

Community  Arts  &  Recreation  Program 

Copper  Village  Art  Center 

Custer  County  Art  Center 

Dillon  Community  Concerts 

Dragon's  Tales  Puppet  Theater 

Eastern  Montana  Community  Concert  Assn. 

Flathead  Community  Concerts  Assn. 

Fort  Missoula  Theater  Co. 

Fort  Peck  Fine  Arts  Council 

Frenchtown  Valley  Arts  Council 

Friends  of  the  Arts 

Garden  City  Ballet  Company  of  MT 

Glacier  Orchestra  and  Chorale 

Great  Falls  Community  Concerts 

Great  Falls  Symphony  Assn 

Growth  Through  Art,  District.  7,  HRDC 

Hamilton  Players 

Helena  Art  Center 

Helena  Presents 

Helena  Symphony  Society 

Hobson-Utica  Fine  Arts 


Billings 

Helena 

Eureka 

Missoula 

Poplar 

Belt 

Hardin 

Bigfork 

Bigfork 

Billings 

Billings 

Hamilton 

Hamilton 

Livingston 

Bozeman 

Helena 

Butte 

Stevensville 

Great  Falls 

Co  I  strip 

Darby 

Anaconda 

Miles  City 

Dillon 

Missoula 

Glendive 

West  Glacier 

Missoula 

Glasgow 

Frenchtown 

Townsend 

Missoula 

Kalispell 

Great  Falls 

Great  Falls 

Billings 

Hamilton 

Helena 

Helena 

Helena 

Hobson 
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Hockaday  Museum  of  Art 

Holter  Museum  of  Art 

International  Choral  Festival 

International  Wildlife  Film  Festival 

ludith  Arts  Society 

Lesman  Memorial  Community  Art  Studio,  Inc. 

Lewistown  Art  Center 

Live!  At  the  Civic  Community  Concerts  of  Helena 

Mission  Valley  Friends  of  the  Arts 

Missoula  Children's  Theatre  (MCT) 

Missoula  Symphony  Association 

Missoula  Writing  Collaborative 

Montana  Artists  Refuge 

Montana  Arts 

Montana  Assn.  Of  Symphony  Orchestras 

Montana  Ballet  Company 

Montana  Dance  Arts  Assn. 

Montana  Indian  Contemporary  Arts  (MICA) 

Montana  Performing  Arts  Consortium  (MPAC) 

Montana  Repertory  Theater 

Montana  Shakespeare  in  the  Parks 

Montana  Story  Telling  Roundup 

Montana  Transport  Company 

MSU  Dance  Co. 

MT  Art  Gallery  Directors  Association  tMAGDA) 

National  Museum  of  Women  in  the  Arts  (Montana  Chapter) 

Northern  Showcase 

Paris  Gibson  Square  Museum  of  Art 

Performing  Arts  Center 

Performing  Arts  League,  Inc. 

Plentywood  Theater 

Pondera  Players 

Port  Poison  Players 

Prairie  Creative  Arts 

Prairie  Symphonette 

Rialto  Community  Theater,  Inc 

Ruby  Valley  Chorale 

Schoolhouse  History  and  Arts  Center 

Troy  Fine  Arts  Council 
Very  Special  Arts  Montana 
Vigilante  Theater  Co. 
Whitefish  Theater  Co 
Writer's  Voice  (The) 
Yellowstone  Art  Museum 
Yellowstone  Chamber  Players 
Young  Audiences  of  Western  MT 


Kalispell 

Helena 

Missoula 

Missoula 

Hobson 

Billings 

Lewistown 

Helena 

Poison 

Missoula 

Missoula 

Missoula 

Basin 

Bozeman 

Missoula 

Bozeman 

Bozeman 

Livingston 

Bozeman 

Missoula 

Bozeman 

Cut  Bank 

Missoula 

Bozeman 

Great  Falls 

Great  Falls 

Havre 
Great  Falls 

Bozeman 

Choteau 

Plentywood 

Conrad 

Poison 

Wibaux 

Scoby 

Deer  Lodge 

Twin  Bridges 

Colstrip 

Troy 

Missoula 

Bozeman 

Whitefish 

Billings 

Billings 

Billings 

Missoula 
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Appendix  2  —  Survey  Instrument 

Montana  Arts  Organizations 
Economic  Impact  Analysis  Survey 

Please  note:  This  survey  is  for  1997  fiscal  or  annual  data 

only 

Thank  you  very  much  for  taking  time  to  fill  out  this  survey  and  return  it  by 
September  18, 1998.  Any  questions  please  call  243-2926  or  721-9642(b«w»  koo*™). 

Dennis  J.  O'Donnell 

Organization Contact  person 

Phone Fax Address 


1.  Number  of  Paid  Employees  in  1997 Number-  Full  Time 

Part  Time Contract 

2.  Total  Revenue  for  1997  S 


Total  Expenses  for  1997  $ 

Total  Personnel  Expenses  1997  (salaries,  wages,  contract  services) 

$ 

3.  Estimate  %  of  total  revenue  from  non-Montana  earnings,  grants,  gifts.  This 
would  include  sales  of  tickets,  art,  services  etc  to  tourists  and  mail  order  sales. 
This  would  also  include  Federal  Grants  or  grants  and  gifts  from  non-Montana 
based  Foundations  or  individuals.  %  of  total  1997  Revenue. 

4.  Estimate  the  total  number  of  volunteers  working  for  your  organization 

Estimate  the  total  hours  worked  by  these  volunteers  during  1997 


OR  estimate  the  average  number  of  hours  worked  per  volunteer  in  1997_ 

5.    Sources  of  Revenue:  1997 

Earned  income — Ticket  sales,  sales,  Memberships  S 


Earned  Income  -Contracted  Services  S 

Earned  Income  -Other  $ 

Contributed  Income  -  All  sources  of  gifts  /grants— Private 
Contributed  Income  -  All  sources-Government  (all  levels) 


6.    Expenditures  1997- 

PerSOnnel  S (Mhria,  wigo,  Mnge  bcnctti) 

Professional  Services  $ 

Space  Rent  $ 


Travel  -  in  state  $ 

Travel  -  out  of  state  $ or  Total  Travel  Expenses  $_ 

Marketing  S 

Operating  Expenses  S 

Capital  Equipment  S 


(if  you  have  an  Income  Statement  for  the  organization  please  include  a  one  page 
copy  to  augment  your  answers  to  #5,  and  #6.) 

7.  Estimate  the  %  of  your  Total  Expenditures  that  were  spent  in  Montana. % 

8.  Estimate  the  Total  audience  or  number  of  clients  served  by  your  organization  in 
1997 . 

9.  Estimate  the  */%  of  that  audience  that  were:  Children  %,  Seniors % 

10.  What  type  of  organization  are  you  primarily? 

Visual  Arts 

Music/Opera 

Theater 

Arts  Council/  Service  Organization_ 

Dance 

Literature 


Multi-Disciplinary 
Other 


11.  Number  of  years  your  organization  has  been  in  existence 
Thank  you  again. 


Appendix   3  --  Letter   to  Montai0FFICE    OF    THE    GOVERNOR 

non-profit  arts   organizations 

from  Governor  Marc  Racicot  STATE  OF  MONTANA 


Marc  Racicot  (j^^pM^  State  Capitol 

Governor  t«H  EElS&H?/  Helena,   Montana 59620-osoi 


MEMORANDUM 

TO:  Montana  Non-Frofit  Arts  Organizations 

FROM:  Governor  Marc  Racicot  \x) 

DATE:  September  9,  1998 

RE:  Economic  Impact  Study  of  the  Arts 

Your  assistance  is  needed. 

We  want  very  much  to  include  vour  organization  in  the  State's  first  official  Economic  Impact 
Study  of  Montana's  non-profit  arts  organizations,  which  will  be  conducted  by  The  University 
of  Montana  and  Economics  Professor  Dennis  O'Donnell  under  the  sponsorship  of  the  Montana 
Arts  Council. 

As  Governor,  I  have  seen  first-hand  the  substantial  impact  of  the  arts  throughout  Montana  and 
am  completely  convinced  that  the  arts  create  the  cultural  infrastructure  that  allows  our 
communities  to  flourish. 

However,  we  need  the  facts.  You  are  key  to  the  success  of  this  effort,  since  we  need  specific 
information  about  your  arts  organization  in  order  to  establish  the  economics  of  the  arts 
throughout  Montana,  in  communities  large  and  smaii. 

Information  needed  from  you  is  included  on  the  enclosed  survey.  Your  participation  is  essential 
so  we  have  a  complete  picture  of  how  "the  arts  mean  business"  throughout  Montana. 

The  finished  study  will  also  be  a  strong  and  effective  compilation  of  important  information  for 
your  organization.  For  the  first  time,  an  official  study  will  be  available  to  help  you  in  your 
presentations  to  Boards,  Chambers  of  Commerce,  and  to  your  donors  and  sponsors. 

Please  do  your  part  to  help  make  this  study  complete,  accurate,  and  reflective  of  the  economic 
value  of  the  good  work  done  by  artists  and  arts  organizations  throughout  Big  Sky  Country. 

Thank  vou  for  your  help  in  getting  this  information  back  to  The  University  of  Montana  bv  Friday. 
September  19'ti. 


TELEPHONE:  (406)  444-3111    FAX :  (406)  444-5529 


Montana  Arts  Council 

316  N.  Park  Avenue,  Suite  252 

PO  Box  202201 

Helena,  MT  59620 

(406)  444-6430 

Fax:  (406)444-6548 

Email:  mac@state.mt.us 

Website:  www.art.state.mt.us 


